DANG BO TINH BINH PHUGC DANG CONG SAN VIET NAM
THANH UY DPONG XOAI Dong Xodi, ngay 19thang 11 nam 2021
*

Sé6: 09 CTr/TU

CHUONG TRINH
Phat tri€n ngudn nhan lyc, dic biét 1a nguén nhén lyc
chat lwgng cao thanh pho Pong Xoai giai doan 2021-2025

Can cu Nghi Quyét bai hdi Bang bo thanh phé Déng Xoai 1an tht V, nhiém
ky 2020-2025, Thanh uy Dong Xoai xay dung chuong trinh Phat trién ngudén nhan
luc, dac biét la nguén nhan luc chét lugng cao, giai doan 2021-2025 nhu sau:

PHAN 1: MO DAU

I. SU CAN THIET VA CAN CU XAY DUNG CHUONG TRINH

1. Sw can thiét xAy dung Chwong trinh

Pao tao ngudn nhan lyc gop phan thiic day phat trién kinh té, xa hoi, dic
biét dap tng yéu cau phat trién kinh té tri thirc 13 mot myc tiéu quan trong, nhiém
vu trong tdm, xuyén sudt dugc thanh phd chi trong thyc hién trong nhiing nim
qua. Cu thé, nam 2010 thi xa Pong Xoai (nay 1a thanh phd) da ban hanh Dé an s6
03-DA/TU vé déy manh dao tao nguén nhan lyc; thu hat nhan tai, bdi dudng
chuan hoa can bo, giai doan 2010-2015. Tuy nhién, theo bao cdo tong két cong
tac dao tao ngudn nhan luc chua phat trién déu khap trong cac tang 16p nhan dan,
cac thanh phan kinh té; chua bam theo ké hoach phat trién kinh té - xa hoi chung
cua thanh phé; Cong tac dao tao, thu hat nguén nhan lyc con mot sd han ché, bat
cap khi t6 chire thuc hién.

Pé thuc day mot sb linh vuc trong diém, xay dung thanh phé Pong Xoai
giai doan 2021-2025, Ban Thuong vu Tinh uy ban hanh Nghi quyét sd 03-
NQ/TU ngay 16/4/2021 va Nghi Quyét s6 04-NQ/TU ngay 18/5/2021 vé chuyén
d6i s6 trén dia ban tinh Binh Phu¢c. Trong d6, néu r6 muyc tiéu xay dyng thanh
phé thong minh timg phén tién toi thong minh toan dién, sé hoa mot sé linh vuc
phuc vu nguoi dan, doanh nghiép; xay dung phong cach lanh dao theo hudng
hién dai, tiép can phong cach lam viéc quoc té clia cac co quan trong hé théng
chinh tri caa thanh phd.

Pé dap ung yéu ciu nay, trong giai doan 2021-2025, thanh phé can th1ét
phai xay dung mot chuong trinh nang cao ngudn nhén luc, dic biét 12 ngudn
nhan luc chat lugng cao nham cung c0, kién toan va nang cao hon ntra chat luong
thie chat ngudn nhan luc thanh phd dap tmg yéu cau nhiém vu da dé ra.

2. Cin cir dé xay dung Chwong trinh

- Nghi quyét s6 17/2018/NQ-HPND ngay 14/12/2018 cia HDND tinh
quy dinh v€ chinh sach khuyén khich, h6 trg can bg, cong chirc, vién churc
tham gia dao tao, boi dudng va thu hut nhan luc chat luong cao trén dia ban
tinh Binh Phudc;



- Nghi quyét s6 18/2019/NQ-HPND ngay 16/12/2019 ctia HDND tinh vé
ban hanh quy dinh chinh sach thu hut, dai ngd va dao tao, phat trién nguén nhan
luc y té trén dia ban tinh Binh Phudc giai doan 2020-2025 va dinh huéng dén
nam 2030;

- Nghi quyet s6 27/2020/NQ- -HDND ngay 10/12/2020 cua HDND tinh vé
viéc sira doi, bd sung, bai bo mot sd diéu ctia Nghi quyét s6 18/2019/NQ-HPND
ngay 16/12/2019 cua HDND tinh;

- Nghj quyét s6 03- -NQ/TU ngay 16/4/2021 cua Ban Thuong vu Tinh uy vé
mot 86 linh vuc trong diém, xay dung va phat trién thanh phd Pong Xoai giai
doan 2021-2025;

- Nghi qu’yét, 04-NQ/TU ngay 18/5/2021 ctia Ban Chap hanh Pang b Tinh
v€ chuyén do6i s6 dén nam 2025 trén dia ban tinh Binh Phudc;
- Nghi quyét Pai hoi Dang b thanh phé Pong Xoai lan thir V, nhiém ky
2020-2025 va tinh hinh thyc tién cia thanh pho.
II. PHAM VI, POI TUQNG
1. Pham vi: Trén dia ban thanh phé Pong Xoai, giai doan 2021-2025.

2. Bbi tuong: Khu vyc cong (can bg, cong chirc, vién chirc trong hé théng
chinh tri thanh pho) va khu vuc tu (Iinh vuc lao dong, viéc lam).

PHAN 2: NOI DUNG

I. GIAI THICH TU NGU'

1. Kh4i niém ngudn nhén lyc

Ngudn nhan lyc cia mot to chirc/doanh nghiép 13 tap hop tit ca cac ca
nhéan (bao gom kién thic, k¥ nang va ning luc) tham gia vao bat ky hoat dong
nao nham dat duoc cac muc ti€u, muc dich cua to chirc/doanh nghi€p d6 dit ra
(trich theo cach tiép can Nguon nhan lyc cua Lién hop quoc).

2. Khai niém vé nguon nhan lwc chit lwong cao

N guén nhan luc chét luong cao 1a by phan uu ta nhét cua nguén nhan luc
dat nudc, bao gdm nhitng nguoi tiéu biéu vé pham chat chinh tri, dao duc va 161
song; ¢6 trinh do hoc van, chuyén mon cao, c¢6 tu duy mo va kha nang phan bién;
c6 suc khoe tot (theo dd tuoi); ludn di dau trong lao dong, sang tao khoa hoc,
dong gop tich cuc, hi¢u qua vao su nghi¢p xay dung va bao vé T6 quoc. Do 1a
nhiing “cén bd lanh dao, quan ly gidi, doi ngli chuyén gia, quan tri doanh nghi¢p
gi01, lao dong lanh nghé va can bd khoa hoc cong ngh¢ dau dan (trich theo Dai
hoi Dang toan quoc lan thir XI).

3. Kha niing lam viéc trong méi truong quoc té

Kha ning lam viéc trong mdi truong quoc té bao gom cac ning luc tong
hop, lién quan mat thiét vOi nhau nhu: ¢6 phuong phap luan va phong cach lam
viée chuyén nghiép; c6 nén tang kién thuc, ky nang chuyén moén chuan muc qudc
té; nam viing phap luat, ‘quy dinh, théng 1& quoc té; am hiéu vin hoa, dao duc;
thong thao ngoai ngir pho bién; thanh thao k¥ nang tin hoc, ing dung nén tang k§
thuat sd.
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II. THU'C TRANG NGUON NHAN LUC

1. Ngudn nhan lwc ciia Hé thong chinh tri thanh phé (khu vue cong)

1.1. Cac ddng chi Uy vién Ban Chap hanh Pang bo thanh phd khoa V

Ban Chép hanh Pang bo thanh pho khéa V, nhiém ky 2020-2025 c6 41
dong chi, vé trinh d6 chuyén moén c6 20 dong chi co trinh d9 thac si, 21 dong chi
co trinh do dai hoc; 7LLCT cO 41/41 dong chi c6 trinh do cao cap; trinh d§ ngoai
ngir, tin hoc dat chuan theo quy dinh.

1.2. Ngudn nhan luc khéi Pang, Mit tran t6 quoc va cac doan thé thanh phd

100% can bo, cong cl}l'rc, vién chuc d3 duoc dao tao vé 1y luan chinh tri va
chuyén mén nghi¢p vu. V€ chuyén mén: Thac si 33,3%, Dai hoc 63,2%, trung
cap 3,5%; vé 1y luan chinh tri: Ctr nhén va Cao cap 63,2%, Trung cap 31,6, So
cap va tuong duong 5,2%; vé trinh d¢ tin hoc, ngoai ngit déu dat theo quy dinh.
Nhin chung 100% can bg, cong chuc, vién chirc duge bdi dudng dam bao tiéu
chuan vé ngach céng chtrc, nghiép vu chuyén mon V‘él tu dao tao, boi dudng vé
tin hoc, ngoai ngtr d€ nang cao trinh do dap ung yéu cau nhiém vu trong cong tac.

1.3. Nguén, nhan lyc cac co quan chuyén moén, don vi sy nghiép thudc
UBND thanh pho

Khdi Nha nuée c6 80 can b, cong chuc, don vi su nghi¢p thanh phé co 32
vién chirc. CO 99% cong chirc dat trinh d6 chuyén anén‘ tir dai hoc tré 1én; co
100% can b trudng, phod cac co quan, don V1 dat chuan ve trinh do 1y luan chinh
tri theo quy dinh; c6 97,53% can bo duoc boi dudng quan 1y nha nudc chuong
trinh chuyén vién, chuyén vién chinh; ty 1é can bd nir 1anh dao dat 11,6%.

1.4. Ngudn nhan luc x4, phuong

Doi ngli can bg, cong chirc va nguoi hoat dong khong chuyén trach xa,
phuong: c6 249 nguoi (trong do s6 lugng can by, cong chuc 1a 171 nguoi). Nhin
chung, trinh do chuyén mon, 1y luan chinh tri can b, cong chure x4, phuong dam
bao ding tiéu chuan quy dinh. Thac si 2,4%, Pai hoc 85,8%, Cao ding 1 ,8%,
trung cap 8,3%; vé trinh d6 1y luan chinh tri cia can bd, cong chic: cao cip
11,8%, trung cap 60,9%; ty 1€ can bo nir dat 42,1%.

1.5. Ngudn nhan luc Y té

Doi ngii can bg, vién chirc, nguoi lao dong nganh y té c6 135 ngudi, 100%
lanh dao, quan 1y dat chuan vé trinh do ly luan chinh tri, chuyén mén theo quy
dinh, trong do6: trinh d§ chuyén an: sau dai hoc 06 ngu:Qi; Pai hoc (Bac sy va
nganh nghé khac) 57 nguoi; Cao dang: 17 nguoi; Trung cap 54; Khac 01 (HO 1y
01); Iy luan chinh tri cao cap: 04, trung cap 10, so cap 31(Cu thé co Phu luc 1
dinh kem).

1.6. Nguén nhan luc gido duc va dao tao

- Nguén nhan luc giao duc cong 1ap Mam non, Tiéu hoc va THCS: thanh
phé ¢6 1.319 CBQL, gi4o vién, nhan vién, trong d6, CBQL: 78; ngudn quy hoach
CBQL: 114 nguoi, co ban du so voi co cau; giao vién dung lop: 1.175, thiéu so
v6i nhu ciu 216 gigo vién; nhan vién hanh chinh: 66 (nhén vién dang duogc bb tri
theo D& an 1357 caa Thanh ty).



+ V& trinh d6 chuyén mon: CBQL: 97,4% dat chuan dao tao, trén chuan
50%, chua dat chudn 2,6%; ngudn quy hoach: 100% dat chuén trd 1én, trén chuan
41,8%; gi&o vién 89.2% dat chuan, trén chuan 19,1%; hién con 127 gido vién chua
dat chuan; nhan vién hanh chinh 50% dat chuan dao tao, 50% chua dat chuan.

Pbi v4i gido vien Tiéng Anh: Xét theo chuan dio tao co 87% dat chuan,
con 10 gido vién chua dat chuin; xét theo chuin nang luc 6 bac Chau Au ¢b
85,7% dat chuén, c6 01 giao vién trén chuan, con 11 gido vién chua dat chun;
xét theo chuan ngoai ngir qudc té (IELTs): 100% gido vién chua dat chuan.

+ V@& trinh d¢ 1y luan chinh tri, quan 1y gido duc: 100% CBQL dat chuan,
28,1% vién chuc quy hoach dat chuan; 100% CBQL va 35,5% nguén quy hoach
dat chuan vé trinh do quan 1y gido duc.

+ V& trinh d6 ngoai ngit, tin hoc va tmg dung CNTT: 100% CBQL, gi4o
vién, nhan vién dam bao chuin vé trinh d6 tiéng anh, tin hoc theo quy dinh
(khong tinh gido vién tiéng anh). C6 100% CBQL, gido vién, nhan vién di duoc
tap hudn vé tng dung CNTT co ban vao cic hoat dong phu hop voi vi tri cong
tac. Tuy nhién kha nang van dung chua cao, viéc truy cap, khai thac thong tin, su
dung cac phan mém con han ché. S6 luong gido vién co kha ning soan bai giang
Elearning, img dung CNTT & murc cao con it: 18,2%; 100% gido vién chua dugc
dao tao ky nang day song ng, hau hét 'CBQL, giao vién, nhan vién chua dap tmg
yéu cau lam viéc trong moi trudng qudc te can dao tao, boi dudng thém vé nang
lue ngoai ngir quoc té, k¥ ning mém. Da s6 guong mau, co tinh than trach nhiém
cao, cau thi, chiu hoc héi. Tuy nhién van con bd phén chua nd luc, tinh than tu
hoc chua cao, con tu tudng bao thu, tri tré, cham tién bo.

- Ngudn nhan lyc gido duc trong cac truong tu thuc: thanh phé c¢6 09 trudng
mam non tu thuc, véi téng 239 can bg, gido vién nhan vién, trong dé: Can bo
quan 1y: 20, gido vién: 161, nhan vién: 58, 100% cac truong tu thuc khong céd
nguodn quy hoach Hiéu truong, Phé Hiéu trudng.

+ Vé trinh d6 1y luan chinh tri va quan 1y gido duc: C6 01/20 CBQL c6 bang
TC LLCT, 95% c6 chtng chi boi dudng CBQL gigo duc.

+ Ve trinh d6 chuyén mon: 90% CBQL dat chuan dao tao, 60% trén chuan,
10% chua dat chuan; 75,8% gido vién dat chuan dao tao, 24,8% trén chuén, 24,2
chua dat chuan; 100% gido vién tiéng anh dat chuan dao tao; 94,4% nhan vién
hanh chinh dat chuan dao tao, 3,9 % trén chuan, 5,6% chua dat chuan.

+ Vé trinh d06 ngoai ngtt, tin hoc va img dung CNTT: 90% co6 ching chi
ngoai ngit; 95% c6 ching chi bdi dudng tin hoc; 88,8% gido vién da duoc boi
duong ngoai nglr ¢ murc co ban, 26 giao vién chua qua bdi du’ong, 92,8% gido
vién da dugc boi dudng k¥ ning tin hoc & mirc co ban, 11 gido vién chua qua boi
dudng; 77,8% nhan vién hanh chinh, 04 nhan vién chua qua bdi dudng (Cu thé
c6 Phu luc 2 dinh kem).

2. Vé lao dong, viéc 1am va dao tao nghé (khu vuec tu)

Pong Xoai hién co dan S(A)vlé, 111.549 nguoi (theo nién giam thong ké dén
ngay 31/12/2020); déan s6 quy doi hién tai la 126.695 nguoi; dan so trong d tudi
lao dong (tir du 15 tudi trd 1én) la 72.673 ngudi, chiém 65,2% dan s6 do thi. Tong



sb lao dong tham gia cac hoat dong kinh té 57.353 nguoi, chiém 78,92% sb lao
dong trong d6 tudi (s6 lao dong trong do tudi khong tham gia hoat dong kinh té
15.320 nguoi, chiém 21,08%). Trong d6:

Lao dong khu vuc I (ndng, 1am, thuy san): 3.097 nguoi, chiém 5,4% sb lao
dong lam viéc; lao dong khu vuc II (cong nghiép - xay dung): 23.744 nguoi,
chiém 41,4% sb lao dong lam viéc; lao dong khu vuc III (thwong mai dich vu-
HCSN): 30.512 nguoi, chiém 53,2% s6 lao dong lam viéc. Thanh phé c6 03 khu
cong nghiép (Pong Xoai I, 11, III), v6i 15 doanh nghiép, 13.548 lao dong. Ngoai
khu cong nghiép, c6 khoang 850 doanh nghiép, véi trén 11.500 lao dong.

Vé dd tudi lao dong: sb lao dong trong do tudi tr 15-19 chiém 7,64%: tir 20-
49 chiém 49,48%; tir 50-54 chiém 4,81%; tir 55-59 chiém 4,13% (3.002 ngudi);
tr 60-64 tudi chiem 2,94% (2.137 nguoi); trén 65 tuoi chiém 4,33% (3.147
nguoi). Trong do, s6 nguoi lao dong tir 15- -59 tu01 chiém 66,06% so véi tong dan
s0, thanh phd dang trong giai doan “dan s6 vang”. Hang nam, thanh pho co trén
1.800 nguoi budce vao tudi lao dong va trén 800 ngudi budc ra khoi tudi lao dong
(trong d6, khoang 230 nguoi da dugce dao tao chuyén mon ky thuat).

Giai doan 2016-2020, thanh phé giai quyét viéc 1am cho 18.392 lao dong
(binh quan mdi nam 3.678 lao dong); duy tri ty 1¢ that nghiép thanh thi dudi 2%
va ty 1¢ thoi gian lao dong ndng thon dat 94,1%; ty 1€ lao dong qua dao tao tang
tr 40% nam 2016 1én 65% nam 2020 (binh quan moi nam tang trén 6%); qua dao
tao 1a 47.284 nguoi, chlem 65,06% so véi tong sd lao dong; trong do, lao dong
qua dao tao co bang cap, chung chi, chiém 28,67% (trong do, so cap 6,46%,
trung cép 4,24%, cao déng 3,98%, dai hoc va trén dai hoc 13,98%), lao dong qua
dao tao nghé khong c6 vin bang, ching chi 1 26.446 nguc‘yi chiém 36,39%.

Bén canh nhimng két ‘qua dat dugc, thanh phd Van con 34,94% nguoi lao
dong chua qua dao tao; sO ngudi ¢b trinh do trung cap trg 1én con chiém ty 18
thap (22,21%), sd ngudi qua dao tao khong co bang cap/chung chi con chiém ty
1¢ cao (36,39%). Mt khac, s6 lao dong dugce dao tao chuyén nghiép c6 trinh do
trung cép, cao dang, dai hoc khong xin dugc viéc lam phai vao lam cong nhan
trong cac doanh nghiép, co so san xuat kinh doanh chiém khoang 1,74% so véi
tong sb lao dong tham gia hoat dong kinh té (khoang 1.000 nguoi); s nguoi
budc vao tudi trung nién coé nguy co bi doanh nghiép tu nhan dao thai, can
chuyén d6i nghé va nhu cau tim viéc 1am phu hop cho nguoi cao tudi, 1 nhiing
van dé dang dit ra cho thanh phd trong giai doan 2021-2025 (Cu thé ¢é Phu luc 3
dinh kem).

Panh gia chung

Nhiém ky 2015-2020, nguén nhan luc cua thanh phé da dat mot sd két qua
tich cuc trén nhiéu linh vyc, chat lurgng ngay cang dugc nang lén. Tu s6 liéu
ngudn nhan lu’c lao dong xa hoi cho thay dan sd thanh phé dang trong giai doan
“dan sd vang”, day 1a ngudn loi thé rat 16n trong qua trinh phat trién kinh té- x&
hoi. Viéc kién toan t6 chirc bo may duoc cing ¢, theo hudng tinh gon, hiéu luc,
hiéu qua; 100% can bd lanh dao chu chdt céc co quan, don vi, dia phuong dam
bao tiéu chuan vé trinh d6 chuyén mén, 1y luan chinh tri, hang nam danh gia, xép
loai hoan thanh t6t nhiém vu tré 1én; doi ngii can bo, cong chirc, vién chirc co ban



dat tiéu chuan vé trinh d6 chuyén mon nghiép vu va 1y luan chinh tri theo tung
chuc danh, vi tri cong tac. Doi ngl vién chirc nganh giao duc, y té chat luong
dugc nang 1en, thanh phé ludn giit virng vi tri dan dau toan tinh vé phong trao thi
dua day t6t, hoc tot, cong tac xa hoi hoa gido duc, khuyén hoc, khuyen tai, xay
dung xa hoi hoc tap dugce day manh; viéc xay dung trudng 16p, dau tu co sd vat
chét, trang thiét bi day hoc, xdy dung truong 16p sach- xanh-sang- dep-an toan
dugc quan tam, 100% phuong, xi dat chudn phd cap gido duc, gop phan nang cao
dan tri ctia thanh pho cong tac cham soc suc khoe, kham, diéu tri, phong chong
dich bénh cho cac tang 16p nhan dan ngay cang dugc tot hon.

Tuy nhién, chit lvong ngudn nhan luc van chua dép ing duoc yéu cau phat
trién va hoi nhp nhu hién nay, ty 1¢ can by, cong chirc, vién chirc lam viée trong
moi truong quoc té con han ché. Viéc to chirc thuc hién cac chinh sach, chuong
trinh, ké hoach dao tao nguon nhan luc, thu hut, trong dung nhan tai, dao tao doi
ngii chuyén gia, lao dong k¥ thuét cao con nhiéu han ché; chinh sach va viéc dao
tao nghé chua theo kip yéu cau nang cao nang suat lao dong, chat luong tang
truong va stc canh tranh cta nén kinh té; trong do ty 1¢ lao dong trong do tudi da
qua ddo tao c6 chtng chi, bang cap con thap, thiéu hut lao dong c6 tay nghé cao;
cac trung tam, co so dao tao nghé, day nghé déng chan trén dia ban thuc hién
cong tac dao tao chua gan v4i nhu cau vi tri viéc 1am tai cac co 50, doanh nghiép
c¢6 nhu cau tuyen dung; ty 1€ bac si/van dan con thap so nghi quyét Pai hoi dang
bo thanh phd dé ra; chat lugng, thai do lam viéc cua mot bo phan can b9, cong
chirc, vién chtic van chua dap tmg voi yéu cau thyc tién cua cong tac quan ly nha
nude trén cac linh vuc, thé hién qua nhitng nguyén nhan chu yéu sau:

- Viée bd tri cong tac, phan cong nhiém vu can bd co6 lac, c6 noi con chua
khoa hoc, ¢6 can bd 1am trai nganh, trai nghé, chwa pht hop véi vi tri viéc lam va
chuyén moén dugc dao tao. Viéc xay dung Bo thu tuc quy trinh ndi bo, xay dung
vi trf viéc 1am gin véi khung ning luc, trinh do chuyén mén, nghiép vu, k¥ ning
chua dugc quan tdm dung mic.

- Viéc thuc hién mot sd khau trong cong tac can bo chat lugng chua cao,
danh gia can bd con han ché, chua gin véi két qua cu thé, mot sé truong hop con
mang tinh cht quan, né nang; két qua tinh gian bién ché chua gin véi viéc thu
hut, tuyén dung ngudn nhan luc cd chat luong cao dé thay thé.

- Ning luc cua d6i ngii can bo, céng chirc, vién chic mot sé co quan, don
vi, dia phuong chwa ddng déu, kha niang tng dung céng nghé théng tin trong
quan 1y, diéu hanh, van dung vao cong viéc con han ché, tinh than trach nhiém,
thai d6 lam viéc chua cao.

- Chét luong cuia doi ngii gido vién chua ngang tam nhiém vu, cd khoang 6,2%
gido vién chua dat chuan dao tao theo quy dinh; kha nang (ng dung cong ngh¢
thdng tin, truy cap, khai thac thdng tin, sir dung cac phan mém con han che van con
gi4o vién chua dat chuan vé nang lyc ngoai ngir theo dé an ngoai ngir quéc gia (5/52
gi4o vién chiém 9,6%); ty I¢ gido vién dat chuan niang luc day Tiéng Anh theo
chuan quéc té con rat thap, giéo vién co thé day hoc song ngit rat it.

- Cac co so dao tao nghé dong chan trén dia ban thyc hién cong tac dao tao
nghé chua thuc su gén két gitra dao tao nghé v6i nhu cau thi truong lao dong, dan



dén nguodn cung vira thira lai vira thiéu nhimg nganh, nghé doanh nghiép can. Cac
doanh nghiép hang nam deu thong bao tuyen dung hang ngan lao dong, tuy nhién
chi tiéu tuyén dung chu yéu 1a lao dong gian don, chi tiéu tuyén dung c6 trinh do
chuyén mon k¥ thuat con han ché. Trong khi do, sb lao dong dugc dao tao
chuyén nghiép dang 1am cong nhan tai cac doanh nghiép chuwa sin sang thay ddi
cong viéc cua minh dé du tuyén vi trf can bang cip, 1y do: muc luong tuyén dung
moi thdp, tham chi con thip hon murc luong ho dang huong nén nhiéu nguoi lao
dong ngai thay d6i; mat khac, do nhu cau tuyén dung chu yéu vé chuyen mon k¥
thuat nén nhiéu ngudi c6 bang dai hoc khac chuyén nganh khé dap ung. .

- Lyc luong lao dong trong cac doanh nghi€p trén dia ban ty 1¢ dao tao nghé
chuyén nghiép con thap, cac doanh nghiép, nhat 1 cic doanh nghiép vé giay da,
may mic... hau hét tuyén dung lao dong chua qua dao tao dé tu dao tao ngdn han
phuc vu doanh nghiép; Pong Xoai 1a thanh phd tre, cac khu cong nghiép moi
hinh thanh nén nguoi lao dong c6 k¥ nang, tay nghé, tac phong lao dong cong
nghiép va kha nang thich rng moi truong cong nghi€p con han cheé.

IV. DU BAO TINH HINH, QUAN PIEM, MUC TIEU
1. Dw bao tinh hinh

Thanh phd Déng Xoai la trung tdm kinh té-van hoa-xa hoi cua tinh, nam &
vi tri tam giac phat trlen cua tinh (Dong Pht - Dong Xoai - Chon Thanh), 1a diéu
kién thuan loi cho cdp ty, chinh quyén thanh phd tiép tuc ¢ sy chi dao, diéu
hanh linh hoat, chu dong, kip thoi va thyc hién c6 hiéu qua cac muc ti€u phat
trién kinh té - xa hoi da dé ra, trong d6, phan dau dén nam 2025, xay dung d6 thi
Dong Xoai xung tam 1a trung tam cua tinh dat cac ti€u chi ctia do thi loai II, xa
Tién Hung tré thanh phuong Tién Hu‘ng

Trong Xay dung chinh quyén sb theo Chuong trinh cai cach hanh chinh cua
chinh phu dé ra dén niam 2025, tmg dung Cong nghé thong tin 1a mot trong
nhimg giai phap uvu tién dé diéu hanh bo may quan 1y nha nudc, nang cao hiéu
lue, hiéu qua quan ly nha nude va minh bach cac hoat dong cua cac co quan cong
quyén ddi véi viée giai quyet thu tuc hanh chinh phuc vu nguoi dan va doanh
nghiép; hudng dén thay doi vé chat cho qua trinh phat trién d6 thi mdi, mot mit
ap dung khoa hoc k¥ thuét hién dai dé thay doi cach thirc quan 1y d6 thi, mot mat
dem dén hiéu qua va mdi truong sdng 6n dinh, lanh manh va tién ich hon cho
nguoi dan.

Tap trung xay dung chinh quyén dién tir tir thanh phé xudng cic phudng-xa,
tung budc chuyén dan sang Chinh quyén s, Kinh té s6 va Xa hoi s (theo tinh
than Nghi quyét sd 04 cta tinh iy Binh Phudc vé chuyén doi s6). Pong thoi, tap
trung ddy manh Cai cach hanh chinh gin véi ting cudng ing dung Cong nghé
thong tin trong quan 1y va cung cap dich vu cong truc tuyen 100% nguoi dan,
doanh nghi¢p st dung dich vu cong truc tuyén duoc cip dinh danh va xac thuc
dién tir thong sudt trén tat ca cac hé thong thong tin cua chinh quyen tir thanh pho
dén cac phuong-xa bao dam rat ngin quy trinh xir 1y, giam sd luong va don gian
hoa, chuan hoéa ndi dung hd so, giam thoi gian va chi phi thyuc hién thii tuc hanh
chinh theo cac quy dinh cua tinh, Chinh phu. Pé van hanh bd may theo hudng
mg dyung hiéu qua cong nghé thong tin, thanh phd thiéu nhan lyc chét luong cao



O cac nganh mii nhon nhu cong ngh¢ thong tin, quy hoach, kién trac, quan ly do
thi...viéc thu hat ngudén nhan lye co chat luong cao ¢ cac linh vuc trén s& gip
khong it kho khin do co ché vé tién 1u:0’ng, bién ché cong chirc khong tang trong
05 nam to1 la mot trong nhiing tré ngai khong nho cho thanh phé trong viéc trién
khai thuc hién chuyén doi sé.

V6i dinh huéng cha dao 13 phat trién thuong mai, dich vu, xac dinh thanh
phé 14 noi trung chuyén - dimg chan, nghi dudng, vui choi, giai tri, do vay cac
nganh chu dao nhu nha hang, khach san, du lich, cong ngh¢ thong tin, tai Chlnh
ngan hang.. .can duoc quan tAm dau tu dao tao ngudn nhan lyc dap tng yéu cau
phat trién. Giai doan 2021-2025, thanh phd can khoang 30.000 lao dong dap tmg
yéu cdu phat trién kinh té- xa hoi, nhat 1a phuc vu cac khu cong nghiép trén dia
ban, du kién c6 trén 1.200 ngudi chuyén doi nghé tir nong nghiép, 1am nghiép sang
thuong, mai dich vy, cong nghiép...khi xa Tién Hung lén phudng, xa Tan Thanh
dat 70% ti€u chi cua phuong; tang cuong cac giai phap thu hut ngay cang nhiéu
ngudn nhan luc trong cac linh vuc thuong mai, dich vy, dién tir...vé dja phuong
1am viéc trong va ngoai khu vuc cong nghiép (Cu thé c¢6 Phu luc 4 dinh kém).

2. Quan diém

Pao tao, bdi dudng phat trien nguon nhan lyc dac biét 1a nguon nhan luc
chat luong cao phai xac dinh 1 nhiém vu trong tdm va thuong xuyén cua cac cap
iy Bang, chinh quyén, cac thanh phan kinh té va toan xa hoi theo tinh than Nghi
quyét sé6 03-NQ/TU ngay 16/4/2021 ciia Ban Thuong vu Tinh Gy vé mot s linh
vuc trong diém, xay dung va phat trién thanh pho Pong Xoai giai doan 2021-
2025, Nghi quyet 04-NQ/TU ngay 18/5/2021 cua Ban Chéap hanh bang b¢ tinh
vé chuyén ddi s6 dén nam 2025 cua tinh Binh Phuéc va Nghi quyét Ban Chap
hanh Dang bo thanh phé nhiém ky 2020-2025.

Tap trung dao tao, cap nhat kién thirc, boi dudng va phat trién nguon nhan
lyc hién c6 ctia cac co quan, don vi. Uu tién ddo tao, boi dudng, phat trién can bo
tré 1 1anh dao, quan 1y va doi ngii can bo ké thira c6 da pham chat chinh tri, nang
luc, trach nhiém va thai do 1am viéc tich cuc. Chl trong thu hat, dao tao, bd tri
nhan luc cac nganh kién trdc, ky thuat, xay dung, cong ngh¢ thong tin, nguon
nhan lyc c6 kha ning 1am viéc trong méi trudng qudc té; can bo lanh dao, quan
ly gioi gop phan nang cao chat lugng tham muu thyc hién nhiém vyu. Tao moi
treong 1am viéc tich cuc, thuan loi dé thu hat va phét trién ngudn nhan luc, nhat
la ngudn nhan lyc chat lugng cao.

Phét tricn nguon nhan luc dic biét nguon nhan lyc chat lugng cao phai
phu hop véi dinh hudéng phét trien kinh té - x& hoi, chuyén dich co cau kinh té
cua thanh phé; phdi hop céc s, nganh - doanh nghi¢p - co s¢ giao duc chuyén
nghiép hd tro dao tao nghé, ki ning chuyén doi nghé, giai quyét viéc 1am cho
lao dong dé chi dong thich tng véi méi truong lam viéc cua cudc cach mang
cong nghiép 4.0.

3. Muc tiéu

3.1. Muc tiéu chung

- Nang cao chat luong ng}lén nhan lyc ¢4 quy mo, co ciu, chat lugng cao
¢ moi linh vuc dap ting nhu cau phat trién kinh té-xa hgi ctia thanh pho trong



diéu kién héi nhap; tao ra lyc lugng lao dong co trinh do, k§ nang, ky thuat
ngay cang cao dap ung nhu cau lao dong qua dao tao cho cac muc tiéu, chuong
trinh phat trién kinh té xa hoi trong tdm cua thanh pho va cho doanh nghiép trén
dia ban.

- P6i méi va nang cao chat luong cac khau trong cong tac can bo nham tiép
tuc xay dung do1 ngii can by, coéng chire, vién chire tir thanh ph6 dén co s6 ¢6 ban
linh chinh trj vitng vang, 16i song trong sang, co nang lyuc, trinh d9, kinh nghiém
thue tién, du vé s6 luong, dam bao tidu chudn theo vi tri viéc 1am, dap tng yéu
cau nhiém vu duoc giao; c6 tac phong lam viéc chuyén nghiép, khoa hoc, trach
nhiém, tAm huyét véi nghé nghiép; niang dong, sang tao, dam nghi, dam lam, dam
chiu trach nhiém; nang cao trinh do tiéng anh, tin hoc, ky nang lam viéc trong
moi truong quoc t€ cho ddi ngli can bg; thuc hanh cac thao tdc xir Iy cong viée
trén mdi truong khong gian mang va cac thiét bi dién tir. Thuc hién chinh sach
thu hit ngudn nhan luc thong qua cac ché do wu dai.

3.2. Muc tiéu cu thé

a) Dao tao 1y ludn chinh tri (nguén kinh phi tir ngdn sdch nha niede va
nguon tai chinh cua don vi su nghiép cong ldp).

- Cap thanh pho:

+ Phan dau tir 70 dén 80% can bd cip pho trong ngudn quy hoach can bo
gilt cac chuc danh l1anh dao, quéan 1y cap truéng (giai doan 2020-2025) trong co
quan, don vi dat trinh d0 cao cap luan chinh tri tr¢ I€n.

+ 100% cong chirc, vién chirc trong nguén quy hoach chirc danh cap
trudng, cap pho cac co quan, don vi su nghiép truc thudc (bao gom y té, gido duc
- dao tao) co trinh dd trung cap 1y luan chinh tri tré 1€n.

- Cdp xd, phwong:

+ Phan dau tir 70 dén 80% céan bd gitt cac chic danh: Bi thu, phé bi thu
thuong truc Pang uy; Cha tich HDND; Chu tich UBND; Chu tich Uy ban
MTTQVN dat trinh do cao cap ly luan chinh tri tré Ién;

+ Phén d4u c6 50% cac chirc danh Pho Cha tich HDND, UBND x4, phuong
c6 trinh dd cao cap ly luan chinh tri; c6 90% cac chuc danh cap phd uy ban
MTTQVN va cac doan thé, cdn bd chuyén trach xa, phuong dat trinh do trung
cap ly luan chinh tri;

+ 100% cong chitrc chuyén mon trong quy hoach dat trinh d6 trung cép 1y
luan chinh tri.

b) Dao tao chuyén mon

- Cdp thanh pho:

+ Phan dau c6 10% (50 d/c) can bo, cong chire, vién chirc duge cir di dao
tao sau dai hoc & céc linh vuc phu hop véi vi tri viéc lam dang ddm nhiém (tur
nguon ngan sach nha nudc va ngudn tai chinh cia don vi su nghiép cong lap).
Khuyén khich can b, cong chirc, vién chuc tu dao tao vé chuyén mon theo dién
tu tac kinh phi, co quan ho trg, bo tri thoi gian.
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+ 100% gido vién dat 5:hu§n vé trinh d6 dao tao theo quy dinh Luét 7Giéo
duc 2019; 10% giao ‘Vién tiéu hoc va THCS dugc dao tao va dat chuan dé day
hoc song ngir theo d€ an day hoc song ngir cua tinh (90 gido vién); 100% giao
vién Tieng Anh dat chuén nang lyc theo khung tham chi¢u Chau Au (06 giao
Viénq dat chuan B2), 0 it nhat 40% gido vién Tieng Anh THCS dugc dao tao dat
chuan nang luc day hoc Tiéng Anh quoc té (21 gido vién dat IELTS 5.5 trd 1€n).

+ Chuén héa trinh d6 cao dér}g, dai th‘ trd 16n ddi vai 100% vién chire hién
c6 trinh d6 chuyén moén la trung cap: y si, diéu dudng, ho sinh, ky thuat vién y va
dugc theo thong tu s6 26/2015/TTLT-BYT-BNV ngay 07/10/2015 cua lién Bo Y
té - BO No1 vu.

- Cdp xd, phwong:

+ Phéan déu 100% can bo chuyén trach xa, phuong co trinh do dai hoc trd 1én.

+ 100% cong chic xa, phuong dat trinh do tir dai hoc tr¢ 1én va phu hop
chtrc danh cong chtrc chuyén mon dang thuc hién.

+ Phdn déau c¢6 80% cac chirc danh nguoi hoat dong khong chuyén trach xa,
phuong dat trinh d§ tir dai hoc trd 1€n hodc dang hoc dai hoc.

- Vé béi dudng nghiép vu, kjj ning cong viéc (tir nguon ngan sach nha nudc):

+100% can bo, cong chuc, vién chire thanh phé va trong ngudn quy hoach
can bg co ching chi boi dudng kién thie quan ly hanh chinh nha nudc, quan ly
gido dyc, chirc danh nghé nghi¢p theo ngach, timg chirc danh; c6 chimg chi boi
dudng kién thirc quéc phong - an ninh theo ting doi tuong quy dinh.

+ 100% can bo lanh dao, quan ly va chuyén vién gitp viéc Gmg dung tbt
cong ngh¢ thong tin trong cong tac; Dong thoi thuong xuyén dugce bdi dudng,
cap nhat cac img dung cong nghé s, phan mém hd tro cong viée.

+ 100% cong chtrc, vién chtc trong quy hoach, ké hoach luan chuyén, diéu
dong can bo phai duoc bdi dudng, cap nhat kién thirc, nghiép vu, k§ niang lanh
dao, quan ly (thoi han tir 01 - 3 thang) twong ng voi tung chirc danh lanh dao,
quan 1y dy kién sap xép, bd tri.

+ Dinh ky hang nam, 100% cong chtrc, vién chirc duoc tham gia cac 16p boi
dudng ky nang quan hé ung xu, thai do giao tiép khi thi hanh cong vu voi nhan
dan; thuong xuyén cap nhat, bd sung kién thuc chuyén nganh cho ting chirc
danh, vi tri cong tac.

+ Tung budc dao tao trinh do tié:ng anh co ban mét sb qcén bo, péng chuc,
vién chirc theo vi tri viéc lam ¢ mcf):[ s0 co quan, don vi ¢6 thé giao tiép lam viéc
dugc vo1 ngudi nudce ngoai. (Cu thé co Phu luc 5 dinh kem).

- P6i v6i linh vuc lao dong, viéc lam va dao tao nghé:

+ Phéi hop céc co s gido duc chuyén nghiép dao tao nghé cho khoang 400
nguoi/nam (trong do, trung cap: 300, cao dang: 100)!; giai doan 2021-2025, dao
tao ngh¢ khoang 2.000 nguoi (trong do, trung cap: 1.500; cao dang: 500).

L C4c co sé gido duc nghé nghiép: Nam 2020, dao tao 392 nguoi, trinh do: trung cép: 302, cao dé“ing: 90.
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+ Céc phuong, xi phdi hop ddo tao nghé cho 1.700 lao dong/nim (bao gdm,
nguoi lao dong tu hoc, tw dao tao?); giai doan 2021-2025, dio tao nghé cho 8.500
nguoi (trinh d6 so cip va ngan han dudi 3 thang; CNKT khong bang/ching chi).

+ Céc cong ty, xi nghiép, co sé san xuat, doanh nghiép trén dja ban thanh
phé td chirc dao tao, ddo tao lai cho khoang 2.000 lao dong/nam; giai doan 2021-
2025, dao tao, dao tao lai khoang 10.000 lao dong.

+ Nang ty 1€ lao dong qua dao tao tir 65,06% nam 2020 1én 80% nam 2025.

+ Tao diéu kién thuan loi t6i da cho viée xdy dung mot nén tang lyc luong

lao dong “bén va vimg” hudéng t6i phat trién nén kinh té sé va xay dung x4 hoi sb
(Cu thé ¢ Phu luc 6 dinh kem).

b) Phat trién ddi ngii can b, lanh dao, qudn 1y cé chat hrong cao:

- Phén dau dén hét nam 2025, théqh phé it nhat c6 02 tién si, 104 thac si; ty
1¢ dat 28 bac si/van dan theo Nghi quyét s6 01-NQ/DH ngay 22/7/2020 cua Dai
hoi Bang b thanh pho 1an thr V, nhiém ky 2020-2025.

- Thu hut, tuyén dung: tir 05-10 bién ché c6 trinh do dai hoc tro 1én tir cac
truong co uy tin trong nudc O cac linh vye: ky su cong nghé thong tin, kién tric,
xay dyng, quan ly dat dai...d¢ phuc vu cong tac quan Iy nha nudc dic biét la
cong tac chuyén doi s cua thanh pho khoang 10 bac si dé nang cao chat luong
kham chira bénh cta Trung tdm y té thanh phd.

- Pam bao du gi4o vién dung 16p, nhét 1a gido vién day song ngir, giao vién
day cac mon chuyén nhu Tiéng Anh, Tin hoc, My thuat, Thé chat...Trong d6 uu
tién thu hut it nhat 100 gido vién 1a sinh vién su pham t6t nghiép loai kha trd 1én
do61 vo1 nhimg moén hoc thanh pho dang thi€u dé phuc vu chuong trinh gido duc
pho thong mai, xay dung truong hoc thong minh, day hoc song ngtr (Cu thé co
Phu luc 7 dinh kem).

V.NHIEM VU VA GIAI PHAP

1. Ting cuong sw linh dao ciia Pang d6i véi cong tac to chirc can b

Tiép tuc thuc hién dam bao cic nguyén tic quy dinh, quy ché, quy trinh
cong tac can bo theo quy dinh cua Trung wong, cua tinh va tinh hinh thyc tién
cua dia phuong ddm bao tinh thong nhat, dong bg, chdc ch€, cong khai, minh
bach va phé,t huy dan c}}ﬁ, ngan chdn ti€u cyc trong cong tac can b(f), dam bao
nang cao chat lugng nguoén nhan lyc can by cong churc toan thanh pho.

1.1. Ning cao chdt lwong céng tac tuyén dung can b, cong chire, vién chire

- Can cir Luat can by, cong chuc, Luat vién chire va cac quy dinh, hudng
dan cua cap trén; cac cap uy, chinh quyen ban, nganh, doan thé thuong Xuyen ra
Soét, sap xép, bb tri can bd gan vai tinh gian bién ché, dp ung yéu cau vi tri viéc
lam, chi tuyén dung cong churc, vién chirc ¢ nhiing vi tri viéc lam con thiéu so
v6i quy dinh, cu thé: vu tién tuyén dung k¥ su cong nghé thong tin, kién truc,
quan 1y dat dai, xay dung, bac si chuyén khoa, gido vién tin hoc, tiéng anh, gido
vién day song ngtr...

2 Trc nguoi chua qua m@g truong 16p dao tao nao nhung do tu hoc, dugc truyén‘ nghé hoac vira lam vtra‘hoc nén hg da
¢6 duoc ky nang, tay nghé trong duong voi béc 1 cua cong nhan ky thuat c6 bang/chimg chi cung nghé va thyc t€ da
tirng 1am cong viéc nay vai thoi han tir 03 nam trd 1€n (hay con dwoc goi la cong nhan ky thudt khong bang/chung chi).
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- Thyc hién cong tac tuyén dung cong chic cap huyén, t chic tuyén dung
cong chuc cap xa va vién chuc ddm bdo dung quy trinh, quy dinh, cong khai,
minh bach.

1.2. P6i méi ndng cao chat heong danh gid cdn bé, cong chire, vién chire

- Quan triét va thuc hién nghiém tac quy dinh cua trung wong, cua tinh vé
danh gid, x€p loai chat luong can bo, cong chire, vién chuc; ddm bao viéc danh
gia can bd, cong chirc, vién chirc di vao thuc chat, gan danh gia ca nhan voi tap
thé va két qua thuc hi¢n nhiém vu cua dia phuong, co quan, don vi.

- Nang cao vai tro, trach nhiém ngudi ding dau nhim khic phuc tinh trang
né nang, né tranh trong danh gia, xép loai can bg, cong chirc, vién chuc; két qua
danh gia, x€p loai chat lugng 1a can clr quan trong d€ xem xét thuc hi¢n cong tac
can bo.

1.3. Ndng cao chdt lwong céng tic quy hoach cdan bg, cong chirc, vién chirc
lanh dao, quan ly

- C4c cép Uy tién hanh xdy dung quy hoach can bd nhiém ky va hang nam
tién hanh ra soat, diéu chinh, b6 sung quy hoach theo quy dinh, dam bao dung
quy trinh, c6 tinh kha thi cao, phuc vu cho cong viéc bd tri, sap xép can bo trudc
mat va lau dai.

- Can bg, cong chure, vién chic duge dua vao quy hoach phai ddm bao ti€u
chuan, diéu kién, du so lugng, co cau 03 do tudi & moi chirc danh (khong dp dung
cho cac truong hoc); thuc hién tot phuong cham “dong” va “m¢”, phat hién kip
thoi nhitng can bd gioi, ¢d kinh nghiém thyc tién d€ bé sung vao quy hoach, quan
tam quy hoach can b tré, can bo nit vao vi tri 1anh dao, quan 1y cac cap.

- Pugc str dung quy hoach can bo twong duong khi xem xét luan chuyén,
diéu dong, bo nhiém gid1 thi¢u tmg cir dén vi tri cong tac mai.

1.4. Thiee hién ¢é hiéu qud, tao chuyén bién manh mé trong céng tac ludn
chuyén, diéu dong can bo, cong chirc, vién chirc

a). Vé ludan chuyén cin bo

- K& hoach luan chuyén can bd, chuin bi nhan sy cho cac chic danh 13nh
dao, quan 1y phai dugc thuc hién hang ndm, dinh ky theo quy dinh.

- Thyc hién luan chuyen can bo giita khoi Dang, chinh quyén va doan thé
chinh tri - x& hoi, ludn chuyén can bd thanh pho vé 1am can bd chu chot xa
phuong va giira cac x4, phudng dé rén luyén, bdi dudng ning luc, ban linh, kinh
nghiém cho can bo.

b). Vé diéu dong cdn bé, cong chirc, vién chirc

- Thuc hién nghiém viéc diéu dong can bo, cong chirc, vién chuc theo quy
dinh ctia Pang, Nha nudc. Thuc hién diéu dong, chuyén doi vi tri cong tac theo
danh myc phai chuyén doi theo quy dinh ctia Chinh phu va huéng dan cap trén.

- Cian ctr vao két qua danh gia can bo hang nam, can by, cong chuc, vién
chirc 01 nam khong hoan thanh nhiém vuy; nguoi dung dau cap uy dang, chinh

quyén dia phuong, co quan, don vi khong chap hanh chi dao cua cap trén hodc
dia phuong, co quan, don vi c6 biéu hién mat doan két noi bo, khong giai quyet
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dut diém hodc phong trao cua dia phuong, co quan, don vi tri tré, kéo dai; can bo,
cong chirc, vién chic khong chap hanh chi dao cua cap trén thi phai diéu dong
sang vi tri cong tac khac. Viéc diéu dong khong nhat thiét phai chd hét nhiém ky
hodc gilt nguyén chirc vu twong dwong ma cin ctr tinh hinh dé xem xét timg
truong hop cu thé.

- Trién khai chuong trinh dao tao tai co s& béng viéc cu cong chirc, vién
chtic ¢6 ning lyc chuyén mon cia thanh phd xudng xa, phuong cong tac tir 01-2
thang dé hd trg vé cong tac chuyén mon cho can bd co sd, qua d6 rén luyén, tich
lity, duc két kinh nghiém tir thuc tién dé van dung vao qua trinh cong tac; sau khi
hoan thanh nhiém vu, dia phuong, don vi danh gia ket qua thuc hi¢n nhiém vu
cua cong chue, vién chirc lam co s¢ dé cap co thim quyén xem xét quy hoach, dé
bat, b6 nhiém cén bo.

1.5. Pdy manh cong tac dao tao, boi dwéng cdn bé, céng chire, vién chirc

- Bam sat cac Nghi quyét cta Tinh ay, Thanh ty vé dao tao can bd, nhat 1a
can bo tré co trinh d6 cao dé xay dung cong tac dao tao, boi dudng can bo, cong
chtrc, vién chirc hién ¢ cta thanh phd sat voi nhu cau thuc té, gin véi viée tuyen
dung, bo tri, sir dung va phat huy kha nang lam viéc sau khi dao tao va co cau doi
ngii theo vi tri viéc lam. Cép uy, chinh quyén, co quan, don vi phai xac dinh cu
thé nhu cau, pham vi, linh vuc can dao tao, bdi dudng de lam can ctr xay dung
chuong trinh, ké hoach dao tao hang nim dap g yéu cau nhiém vu, tranh viéc
trung lép, dan trai. Pao tao, boi dudng cén bo du tiéu chuén truéce khi bd nhiém
theo dung phap luat; dao tao, boi dudng k¥ niang hanh chinh bo sung phu hop véi
vi tri méi trude khi thue hién ludn chuyén can bd hoidc diéu dong theo yéu cau.

- Pao tao, boi dudng (1 ludn chinh tri, kién thirc quan Iy nha niede, ky
nang, quan hé wng xuw, thdi do giao lzep, lam vi¢c cua cong chirc, vién chirc voi
nhan dan); thuong xuyén boi dudng ngin han Ve cap nhat chu truong, dudng 16i
cua bang, phap luat cia Nha nudc; hoi nhap quéc té; cai cach hanh chinh, chinh
quyén dién tir, thwong mai dién tir.. klen thirc chuyén nganh cho tung chtic
danh, vi tri cong tac; dao tao theo nhu cau ca nhan va tu chi kinh phi (co quan ho
tro thoi gian).

- Poi méi cin ban phuong phép dio tao, boi dudng theo triét Iy “lay hoc
vién 1am trung tdm, gido vién lam dong luc va nha truong 1am nén tang”. Chl
trong cong tac tu dao tao, boi dudng trong doi ngli can bo, cong chirc, vién chure,
nguoi lao dong; mdi c4 nhan c6 ké hoach dao tao, bdi dudng béng nhiéu hinh
thirc dé nang cao hiéu qua cong tac.

- Thyc hién chuong trinh ddo tao, boi dudng tiéng Anh (néi va viét) cho can
b, cong chirc, vién chic gilt cac vi tri 1anh dao quan ly chu chdt dién Ban
Thudng vu Thanh ty quan Iy va can bo tré ngudn quy hoach cia co quan, don vi.

- Trién khai dong bg, thong nhét, hoan thién cc img dung cong nghé thong
tin xdy dung Chinh quyén dién tir, chinh quyén sb; y té théng minh; gido duc
thdng minh; quan ly An toan - An ninh; quan 1y d6 thi va du bao thong minh;
quan 1y Giam sat moi trudng...nham tao ra chuyén bién tich cuc gép phan xay
dung thanh phd dat tiéu chi d6 thi loai II.
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- Thyc hién ddo tao trinh d6 chuan ddi véi gido vién theo Quyét dinh sb
1437/Qb-UBND ngay 18/6/2021 cua UBND thanh phd vé “Xay dung truong
hoc théng minh gan véi day hoc song ngi trén dia ban thanh phd”, Bé an day hoc
song ngir cua S6¢ GD&DT.

- Tiéu chuin héa va can dbi nhu ciu nhan luc y té vé sd luong, co cau,
chat lugng theo tung chuyén khoa va kién toan ddi ngii cadn bd y té, doi ngii
can bo quan 1y, ddm bao tiéu chuan can bo trong timg linh vuc quan ly. Hang
nam c6 ké hoach ctr vién chure y té di dao tao dai hoc, sau dai hoc hé tap trung,
quan tam tao diéu kién vé moi truong lam viéc dé thu hut nhan tai, gitr chan
nguoi gioi, dé ho gin bo l1au dai va cong hién tich cuc, co hiéu qua cho Trung
tam Y té.

- Lién két voi bénh vién tuyén tinh dé bdi dudng nang cao trinh do chuyén
mon, tay nghé theo hinh thirc cir can bo di dao tao tai bénh vién tinh. Mo1 can bo
tuyén tinh vé chuyén giao k¥ thuat tai chd hodc thuc hién theo Dé an 1816 cua
Bo Y té.

1.6. Ndng cao chdt lwong tham muu vé té chirc can bé

- Quan tam xay dung, cung cd co quan tham muu va doi ngli 1am cong tac
can b (Ban T6 chic Thanh ty va phong Noi vu thanh pho) that su trong sach,
viing manh, chuyén nghiép, dac biét coi trong Iua chon, bo tri ding nguodi dung
dau co quan 1am céng tac to chirc can bo.

- Tang cudng cong tac gido duc, dio tao, bdi dudng dé nang cao chat luong
ddi ngii 1am cong tac can bo “Trung thanh - Trung thuc - Guong mau - Trong
séng - Tinh thong” dap Gng yéu cau, nhiém vu dé ra. Quan tdm dau tu va day
manh viéc thuc hién Gmg dung cong nghé thong tin trong hoat dong chii yéu cua
co quan 1am cong tac t6 chirc can bo.

1.7. Siét chat ky ludt, ky ciong ndng cao hiéu qua qudn 1y can b, cong
chure, vién chuec.

- Cac cép uy, chinh quyén, co quan don vi phai xay dyng va thuong
xuyén ra soat, diéu chinh, bo sung quy ché lam viéc, dam bao quy ché day du,
rd rang, cu thé, phu hop véi quy dinh cia Pang, Nha nudc va tinh hinh thyc té
cua dia phuong.

- Nguoi dimg dau phai phan cong nhiém vu cu thé cho can bd, cong chrc,
vién chirc theo vi tri viéc lam, thudng xuyén kiém tra, giam sat, don ddc viéc
thuc hién nhiém vu cta can bd, cong chtrc, vién chirc dudi quyén; can bg, cong
chtic, vién chiic phai thyc hién nghiém nguyén tic tap trung dan chu, thuc hién
dung chirc trach, nhiém vy, giit viing ky cuong, ky luat, dé cao trach nhiém phuc
vu nhan dan, doanh nghiép; thuc hién nghiém quy tic ing xir cia can bo, cong
churc, vién chrrc.

- Thuc hién tot cong tac ton vinh, tuyén duong, khen thuong nhirng can bo,
cong chtrc, vién chirc hoan thanh Xudt sic trong thyc thi nhiém vy; déng thoi xur
ly nghiém ddi voi can bd, cong chire, vién chirc ¢6 hanh vi tiéu cuc, sach nhiéu,
gay kho khan, phién ha cho t6 chirc, ca nhén.
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2. Py manh cong tac gido duc chinh tri, tw twéng

Thyc hién nghiém vi¢c quan tri€t, nghién ctu, hoc tap 1y ludn chinh tri,
nang cao Yy chi cach mang, tinh than tu phé binh va phé binh trong doi ngii can
b, cong chuc, vién chuc; thuc hién tdt cac quy dinh vé néu guong va trach
nhiém néu guong cua can bd, dang vién nhat 13 nguoi ding dau cac cap, dia
phuong, co quan, don vi; tiép tuc quan triét, thyc hién nghiém tac Nghi quyét
Trung uong 4 khoa XI, khoa XII v “Mot sb van dé cap bach vé xay dung bang”,
vé tang cuong xay dung, chinh dén Pang, ngan chén day ui su suy thoai vé tu
tudng chinh tri, dao dtrc, 161 song, nhirng biéu hién “tu dién bién”, “tu chuyen
hoa” trong ndi bd gén VOl dé\y manh hoc tdp va lam theo tu tudng, dao duec,
phong cach H6 Chi Minh.

3. Giai quyét nhu ciu lao ddng, viéc 1am va dao tao nghé

- Tang cuong lanh dao, chi dao trong cong tac truyén thong, tu van hudng
nghiép, tao niém tin, chuyén bién vé nhan thuc, sy déng thuan cta xa hoi vé gido
duc nghé nghiép. Hang nam, phoi hop cac S¢ nganh to chitc Chuong trinh huéng
nghiép - tuyen sinh trén dia ban thanh phd, véi sy tham gia cua cac co sO giao
duc nghe nghiép va cac doanh nghiép trén dia ban, nham tao su chuyen bién
manh m& cong tac phan ludng hoc sinh sau THCS, THPT vao hoc céc truong
gido duc nghé nghiép phu hop, nhat la cac nganh, nghé ma cac doanh nghiép, khu
cong nghiép dang thiéu, can tuyen dung. Dbi voi cac truong THCS, THPT
thudng xuyén tuyén truyén, tu van cho cic em Ve giao duc nghé nghiép, thuc
trang viéc 1am, gitp cac em dinh hudng rd hon vé nghé nghiép, nganh nghé xa
hoi, dia phuong dang can lao dong.

- Thuc hién tét chu truong xa hoi hoa cong tac dao tao nghé; dao tao nghé
phai gan voi nhu cau st dung lao dong va viéc 1am trong qua trinh chuyén dich
co cau kinh té, chu trong dao tao nghé gin vai nhu cau thyuc té cua cac cum, khu
cong nghiép va cac doanh nghiép ngoai khu cong nghiép trén dia ban. Thyc hién
gan két gitra dao tao nghé voi thi truong lao dong va doanh nghiép (dao tao theo
nhu cau), két ndi S Lao dong- Thuong binh va Xa hoi, thanh pho Pong Xoai -
Doanh nghiép - Co s gido duc nghé nghiép dé gip g0, trao d6i, phdi hop dao tao
nham thu hep khoang cach va 1¢ch pha gitra cung - cau lao dong; trong do, nha
nude gilt vai tro dinh hudng, két ndi giita doanh nghiép vira dit hang, tra kinh phi
dao tao va nhan lao dong vdi co s& giao duc nghé nghiép dé dao tao theo yéu cau
cua doanh nghi¢p, bao dam chét luong. Pdng thoi, ph01 hop doanh nghi¢p uu
tién, tao diéu kién cho nguoi lao dong dugc dao tao, bdi dudng chuyén doi, ning
cao k¥ ning nghé (ngudi lao dong van 1am viéc va doanh nghiép chiu kinh phi
dao tao); bén canh do, uvu tién lya chon nhitng lao dong dugc dao tao chuyén
nghiép dang 1am céng nhan tai doanh nghiép dé bé tri nhitng cong viéc phi hop
tranh lang phi dao tao.

- Tiép tuc phéi hop cac s& nganh thuc hién c6 hiéu qua cong tac dao tao
nghé cho lao dong ndng thon, ngudi dan tdc thicu sb, ngudi hudng chinh sach uu
dai nguoi c6 cong, nguoi thudc ho ngheo va can ngheo (sau khi Chinh phu ban
hanh chinh sach méi). Pong thoi, phdi hop cac sé nganh mé cac 16p boi dudng
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chuyen d6i nghe dao tao nghé cho lao dong trung nién, ngudi cao tudi cd nhu
cau chuyén d6i nghé, dao tao nghe

- Chu trong dao tao ngudn nhéan luc chat lugng cao (muc tiéu dai han),
dap ung yéu cau cua cac doanh nghlep, khu cong nghiép va dap img yeu cau
phat trién kinh té - xa hoi thanh phd giai doan 2021-2025, tim nhin dén nam
2030. Bé dat duoc muc tiéu nay, doi hoi nhiéu giai phap dong bd nhu: cb co
ché, chinh sach moi goi thu hut doanh nghiép tap trung dau tu vao cac khu
cong nghiép, dac biét la cac doanh nghiép can nhiéu nhan luc chat luong cao
dau tu nhu cong nghé thoéng tin, cong nghiép, dich vu...; thu hat sinh vién kha,
gioi la con em cua nguoi dan thanh phd, nguén nhén lyc chit lugng cao tur cac
tinh, thanh phd khac vé lam viéc tai thanh phd, vira dap tmg yéu cau ting dan
s6 vira ting ngudn nhén lyc co chat luong; phdi hO’p cac co so gido duc nghé
nghi¢p c6 nang lyc dao tao nhan luc chat lugng cao®, dé dao tao nhan luc cho
thanh phé, chu trong dao tao vé nghi¢p vu, k¥ nang, tinh than, thai do phuc

. cho nguo1i lao dong.

4. Phat trién nguon nhén hre chat hrong cao

- P6i méi cong tac st dung can bd theo hudng coi trong pham chat chinh
tri, dao dirc tét, co ning luc thuc t& va co ki ning chuyén nghiép. Lam tét cong
tac danh gia can bd, cong churc, vién chic theo sat nang luc thyc tién, mac d6
hoan thanh nhiém vu, két qua phuc vu nhan dan; gin cong tac danh gia véi quy
hoach, dao tao, dé bat theo vi tri viéc lam. Tao moi trudng, co hoi lam viée dé
nguén nhan lyc phat huy nang luc, s& truong phuc vu nhan dan, d@)ng tho1 hoan
thién va thuc hién tt chinh sach ton vinh, khen thudng kip thoi.

- Ting budc sip xép lai doi ngii can b, cong chirc, vién chirc phu hop véi
vi tri viéc lam, trinh d0 chuyén mon duogc dao tao va nang luc cong tac; tiép tuc
day manh luan chuyén can bd theo quy hoach, giip can bd rén luyén thir thach tur
thue tién.

- Tiép tuc thuc hi¢én dung quy dinh cua phap luat vé cong tac tuyén dung
vién chtrc, cong chuc cap xd thong qua ung dung manh m& cong ngh¢ thong tin
va cac hinh thirc tién tlen nham chuan hoa va chon loc duge ngudn nhan luc chat
lugng cao. Ut tién tuyén chon sinh vién tot nghiép dai hoc c6 chuyén nganh phu
hop dé bd tri cong tac tai cac xa, phuong (ké ca cac chic danh ngudi hoat dong
khong chuyén trach) nham tao ngudn can bo lanh dao, quan 1y & co s6.

- Déy manh thuc hién cac hinh thirc thi tuyén cac churc danh l1anh dao, quan
1y cac co quan, don vi phai dam bao tiéu chuan, trinh d6 phu hop véi vi tri cong
tac. Dong thoi duy tri chit ché ché do quan 1y, giam sat, kiém tra, thanh tra cong
tac tuyén dung nguon nhan luc chét lugng cao.

- Chu dong thu hut cac sinh vién cic truong dai hoc c6 uy tin hoic ngudn

nhan luc c6 chét luong cao cong tac tai cac S&, nganh, cac cong ty, doanh nghiép

.. dé bd tri cho cac linh vyc miii nhon, trong tam cua thanh phé theo co cau phat
trién d6 thi, kinh té cta thanh phd trong thoi gian toi.

3 Truong Cao ddng nghé Viét Nam - Singapor; Trudng Cao ddng Binh Phudc, hién dang hoan thién Dé an dao tao
chat lugng cao...
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- Huy dong ngudn dong gop xa hoi hoa dé thyc hién tét cong tac dao tao boi
dudng; tang cuong, khuyén khich thanh lap quy khuyen hoc, khuyen tai trén dia
ban thanh ph va tai cac xd, phuong; tan dung ngudn von cua tinh vé dao tao, boi
dudng, phat trién nguon nhan lyc, dac biét 1a trén linh vuc gido duc, y té, khoa
hoc cong nghé.

- Thanh lap t6 tu van dé hd tro tu van cac chuong trinh, dé 4n, ké hoach
trong tam cua thanh phd; cap truong cac co quan, don vi, chinh quyén dia
phuong dugc dé xuit, giéi thiéu cap pho giip viéc va chiu trach nhiém trude Bi
thu Thanh uy, Chu tich UBND thanh pho v€ nhan sy duoc gioi thi¢u; can bg,
cong churc, vién chuce khi nghi huu, nghi viée, tinh gidm bién ché do co ciu lai vi
tri vi¢e lam duoc uu tién gidi thi¢u nguoi dam bao ticu chuan theo quy dinh dé
thay thé.

V1. CHINH SACH HO TRQ, THU HUT NGUON NHAN LUC CHAT
LUQNG CAO VA KINH PHi THU'C HIEN CHUONG TRINH:

1. Chinh sach khuyen khich, hd tro can bo, cong chirc, vién chirc tham
gia dao tao, boi dudng va thu hiit ngudn nhan luc chét lwong cao:

Ap dung cac van ban sau day dé thue hién: Nghi quyét s6 17/2018/NQ-
HDND ngay 14/12/2018, Nghi quyét s6 18/2019/NQ-HDPND ngay 16/12/2019,
Nghi quyét s6 27/2020/NQ-HDPND ngay 10/12/2020 cua HDND tinh.

Ngoai chinh sach theo quy dinh, thanh ph,fr) dé nghi HDND tinh c6 nghi
quyét cho thanh phd thyc hién riéng chinh sach doi véi dia phuong nhu sau:

- Nguoi tring tuyén trong ky thi tuyén, xét tuyén cong chirc, vién chirc cap
huyén co trinh d6 dai hoc tr¢ 1€n tai cac truong hoc ¢6 uy tin va hoc lyc loai kha
thudc cac chuyén nganh Ky su cong ngh¢ thong tin, kién trtc, xay dung, quan ly
dat dai, giao vién Tiéng anh, Tin hoc, gido vién day song ngir dugc hd trg mot lan
30 lan mirc luong co s0; loai gioi duoc hd trg mot lan 50 muc luong co so.
Trudng hop thu hit ngudn nhan luc c6 chét lugng cao cong tac tai cac so, nganh,
cac cong ty, doanh nghiép...trong va ngoai tinh dé b tri cho cac linh vyc mii
nhon, trong tam cua thanh pho theo co cau phat trién kinh t€ va chirc nang do thi
cua thanh ph6 dugc ho trg 50 1an muc luong co so.

- D6i v6i can bo, cong chirc va ngudi hoat dong khong chuyén trach x4 -
phuong dugc ctr di hoc Trung cap 1y luan chinh tri thi kinh phi dao tao duoc trich
tor ngan sach nha nudec.

- Bdi véi vién chire trong ngudn quy hoach chirc danh lanh dao, quan 1y khi
co quan c6 tham quyén cu di hoc Trung cap ly }uén chinh tri dugc nha nudc va
co quan don vi su nghi¢p cong lap ho trg mot phan kinh phi dao tao.

Kinh phi tir ngudn ngan sach thanh phé tu can ddi va tir ngudn xa hoi hoa.

2. Kinh phi thye hién Chuwong trinh:

Str dung ngudn ngan sach cua tinh, thanh phd, xa hoi hoa va do ca nhéan tur
tac. Tong kinh phi thuc hién la: 40.709.000.000 d. Trong d6 NS tinh:

12.690.000.000d; NS thanh phd: 20.686.000.000d; c4 nhan ty tuc:
7.333.000.0004.
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PHAN 3: TO CHUC THUC HIEN

1. Cép uy cac cép, lanh dao cac dia phu’O’ng, co quan, don vi ¢6 trach nhiém
quan triét nghiém tic Chuong trinh nay dén can bg, cong chuce, vién chure, dang
vién; can cu linh vue cong tac d€ xuat cy thé cac ndi dung, giai phap va xay dung
k@ hoach trién khai Chuong triqh, dinh ky hang nam danh gi4, rat kinh nghiém,
b6 sung kip thoi cac gidi phap dé thuc hién Chuong trinh cé hiéu qua.

2. HDND thanh pho, Uy ban MTTQVN va cac doan thé chinh tri-xa hoi
thanh pho tang cuong, phat huy vai tro kiém tra, giam sat doi voi viée thuc hién
Chuong trinh.

3. Giao UBND thanh ph6 xay dyng ké hoach, t0 chirc trién khai thyc hién
Chuong trinh, hang nam boé tri kinh phi thuc hi¢n Chuong trinh theo ding keé
hoach d¢ ra.

Trong qua trinh to chirc thyc hién, néu c6 kho khin, vudng mic, can sira
doi, bo sung d€ nghi cac co quan, don vi bao cao vé Thanh iy, UBND thanh pho
de kip thoi chi dao, di€u chinh cho phu hop./.

Noi nhan: T/M BAN CHAP HANH
- Ban Thuong vu Tinh uy, BI THU

- Ban T6 chure Tinh uy, S6 N6i vu tinh,
- Sé LB-TB&XH tinh,

- Cac d/c UVBCH bang bo TP,

- Cac dang uy, chi bd co s,

- MTTQ, cac doan thé thanh phé,

- Céc phong, ban, nganh TP,

- Luu Van phong Thanh uy.

gay ky: 19412021
16:18:47 +07:00

Ton Ngoc Hanh
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